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AN ACTIONABLE INTENDED IMPACT...
A N /‘\ﬁ = ) A N A
Ao WEMAFAINA, f21] ® Links in a compelling way to your mission and vision for social change.

N R e Specifies the outcomes you seek to create for your beneficiaries.
¥ HA = c BB e A3 s -
FOTRAR 8 M0 55 2 45 B AR e £ 0 e Affords sufficient control over outcomes to enable real accountability.
® |s realistic and achievable, given your capabilities.

iy AANITZ
T:E IE%LLI’% X, Eﬁé\) I q: 12z ® |s measurable on an accurate, timely basis.

® Provides an effective platform for making strategic tradeoffs, especially those
Ll s, NN Z >
24 % Z EHIR /EEEIJ\ , LAt related to program focus and resource-allocation decisions.

IR FORE KA 458, A COHERENT THEORY OF CHANGE...

e [dentifies the most important needs of your chosen beneficiaries.
XM FRHER 5 M @B ITIFLMUEABZE o Articulates the most important leverage points to meet those needs.

® Links your solutions to your beneficiaries’ needs through a chain of cause-and-effect
HHBREBHREELERINET relationships.

® |s empirically plausible if not proven.
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Harlem Children’s Zone: Gaining Strategic Clarity

A nonprofit’s mission statement defines its reason for being.
HCZ's mission statement: “To improve the lives of poor children in America’s most devastated communities.”

Intended impact is a statement or series of statements about what the organization is trying to achieve and will hold
itself accountable for within some manageable period of time. It identifies both the benefits the organization seeks to
provide and the beneficiaries.

H(@'s intended impact statement reads, in part: “Over the next decade, Harlem Children's Zone's primary focus will be
on children aged 0-18 living in the Harlem Children’s Zone project, a 24-block area of central Harlem bounded to the
south and north by 116th and 123rd streets, and to the east and west by Fifth and Madison avenues. Harlem Children's
Zone's objective will be to equip the greatest possible number of children in the HCZ project to make a successful transi-
tion to an independent, healthy adulthood, reflected in demographic and achievement profiles consistent with those in
an average middle-class commumty

Theory of d\ange explalns how an organization's intended impact will actually happen, the cause-and-effect logic by
which organizational and financial resources will be converted into the desired social results. Often an organization’s the-
ory of change will take into account not only its own resources but also those that others bring.

H's theory of change reads, in part: “The organizing principles of [our] plan are: First, critical mass: Success in raising
healthy children entails rebuilding the institutions and functions of a normal, healthy community, something that has
been undermined in central Harlem by years of neglect, disinvestments, and demographic upheaval. Building such a com-
munity requires the participation of a critical mass of parents and children in common undertakings, including both effec-
tive child rearing and community building.

“Second, early and progressive intervention: Effective early intervention pays long-term benefits by making later inter-
ventions less necessary for many young people, and by making those interventions more likely to succeed when they are
needed.”’

Usmg its intended impact and theory of change, the Harlem Children’s Zone made the following decisions:
® Transfer the senior center, located outside the zone, to another agency.

® Transfer the dropout prevention program, located outside the zone, to another agency.

® Discontinue a homelessness prevention program, located outside the zone.

® Reiterate a commitment to the Beacon School centers, located outside the zone, not least because the schools provide
safe havens for youth and families inside the zone.

® Open two new Head Start programs, to prepare at-risk 3-, 4-, and 5-year-olds inside the zone for elementary school

1 Harlem Children's Zone, Inc. Growth Plan FY2001-FY2009.
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