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CEP’S MISSION

To provide data and create insight
so philanthropic funders can better define,
assess, and improve their effectiveness —
and, as a result, their intended impact.
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“The foundation must place some trust in the ability
of its grantees to carry out the projects which have

been funded through the foundation without
constant questioning and criticism.”




“I had experience with the Endowment during its

- infancy and can confidently say the focus on
personal relationships and interactions between staff

and grantees 1s wonderful! The changes put into
place—and consistent self-evaluation —have made a

tremendous difference.”







Comparative Data Is Necessary

“Overall, how would you rate the
Foundation’s impact on your organization?”
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Important Topics for Funders & Grantees

Analysis:

IMPACT

How much impact do
grantees believe your
foundation has on their
organizations and in the
fields and communities in
which they work?

RELATIONSHIPS

How do your relationships —
interactions and
communications — with
grantees accelerate your
ability to achieve your goals?

Programs, grant size, history, interaction, race, gender, etc.

APPLICATION
& REPORTING PROCESS

What do grantees find most
helpful and frustrating about
your application and reporting
& evaluation processes? Are
they burdensome?

Expertise

How well do you understand
the issues, communities,
beneficiary needs, and social
context that affect your and
grantees’ work?




U.S. Funders Believe In The Importance of
Feedback from Grantees

80,000+ 320+
NGOs FUNDERS
$1M - $30B+ 70f10
Largest US Foundations
ASSETS GIVING

98% of GPR users would recommend the GPR to other funders
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Major Funders Seek Feedback Regularly
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Do the Experiences of
NGOs Even matter?




Why Feedback Matters to Foundations

Impact Efficiency
Approach, Understanding, Cost, Burden,
Relationships Bureaucracy

Accountability

Values, Beliefs, Reputation




Important to Measure Over Time

Key Measures Trend Data Average Ranng Percentile Rank
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https://hewlett.org/wp-content/uploads/2019/02/Hewlett_2018_GPR.pdf
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 What challenges are we facing in gathering
and dealing with the grantee feedback? / 1F
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The GPR Drives Change ...

Changed ways they communicate with
grantees

Changed their grantmaking processes
Changed their assistance beyond the
grant
Addressed performance of program /
department

Changed foundation strategy
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Source: LFA Group independent assessment of GPR users in 2016 and 2017. http://cep.org/wp-
content/uploads/2018/06/CEP-2018-Resource-and-Assessment-Survey-Analysis-Summary-Report UPDATED-5-17-18.pdf



http://cep.org/wp-content/uploads/2018/06/CEP-2018-Resource-and-Assessment-Survey-Analysis-Summary-Report_UPDATED-5-17-18.pdf

The GPR Drives Change ... But There Are Barriers

Leadership Inclusion
Leaders need to prioritize  Staff included in decisions
change about what to change
Goals Resources

Choose a limited number of Devote time and resources
goals and make them clear needed to support change




Grantees Experience Those Changes

100+ funders used GPR at least 2X
80+ funders used GPR at least 3X
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Case Examples
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Barr Foundation

“Typical” Isn't Good Enough

SHARE THIS FACEBOOK ¥ TWITTER in LINKEDIN @ EMAIL

We asked our grantees what it's like to work with Barr. Here's what we learned and

what we're doing about it.

Field Impact 39th
Impact on Grantees' Fields

Custon Cohort

Community Impact 53rd
Impact on Grantees' Communities

Custom Cohort

Organizational Impact 56th
Impact on Grantees' Organizations

Custom Cohort

Relationships 37th
SlrEr‘Iglh of Relationships with Grantee

Custom Cohort

httos://www.barrfoundation.ore/blog/barr-foundation-gpr-results


https://www.barrfoundation.org/blog/barr-foundation-gpr-results
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Packard Grantee Experience Standards

Funder-Grantee Relationships
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 Comfort approaching strategy
foundation if a problem * Consistency of
arises information provided
by different

Responsiveness of

. communications
foundation staff




Packard Grantee Experience Standards

Funder-Grantee Relationships Summary Measure
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https://www.packard.org/wp-content/uploads/2019/02/Packard-Foundation-2019-GPR-Results.pdf



https://www.packard.org/wp-content/uploads/2019/02/Packard-Foundation-2019-GPR-Results.pdf

The David and Lucile Packard Foundation

Grantee Experience Standards

The Packard Foundation is commitied to establishing and maintaining effective relationships with our grantee
partners. Updated in 2020 with exiensive support and input from Packard Foundation grantees, we strive to
deliver on the following Grantee Experience Standards (GES) and continually monitor our efforts to meet them:

Respect — Grantees feel Foundation staff value grantee
expertise and time, and approach funder-grantee power
dynamics with humility and openness.

Engagement - Grantees feel they have opportunities to
meaningfully engage in two-way dialogue with Foundation staff
about our shared work.

Strategy — Grantiees feel they understand how their work
connects to the Foundation’s strategy, how strategies evolve
over time, and how to share input on those strategies.

Information — Grantees feel Foundation staff are thoughtful
about asking for and sharing information, data, and feedback,
and are transparent about how and why it is used.

Process — Grantees feel they understand the Foundation’s
grant requirements and processes.

Responsiveness — Grantees feel Foundation staff provide
timely responses to grantee questions.




The David and Lucile Packard Foundation
Grantee Experience Standards

Key Measures Trend Data Average Rating Percentile Rank
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Impact on Grantees' Communities

Community Impact " - 45th
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https://www.packard.org/wp-content/uploads/2019/02/Packard-Foundation-2019-GPR-Results.pdf



https://www.packard.org/wp-content/uploads/2019/02/Packard-Foundation-2019-GPR-Results.pdf
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Contact Kevin or Grace
KEVIN BOLDUC

Vice President, Assessment and Advisory Services
kevinb@cep.org

GRACE CHIANG NICOLETTE (Ef8E)

Vice President, Programming and External Relationships
gracen@cep.org

Visit cep.org to learn about the Grantee Perception Report.
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