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RAEI Y — I R SRS

FEMBATIN, B AR RA THRIA TR “MELWAARORE” S, Ed%
WA RAEEANVAE R 2> 2 UG R o 00 AR R ) B AR R &, e T oA,
BRI A SR 2 (0 i S AN B o

> A E HERE—AARITIR RR R AN O E A

FERE T BT M2 )5, BONSE G 2R 24 TR e 2 e (5, EUH E 4 THh
T BRORI RS, RO G2 A AT VG A A6 28 Sl AR AY 2k e s AW 2R R

B, AT EEEEEAE, FONEES RFREEESHX AR B ARBUH, A
[ U I LR BEAT B2 B, T AR T PRAEIH s R A — 7 D) i, AT J9ast H 4
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i BRI, AT LA — T BORT  ARA UL A Rl 1 H B2
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LA B Bt B AE AN WA AL RO PASE R NS I . A RSB S s N, I HA S A i i
o BARIXFHHCRE BEBUH TSR, (AR RNRETS (85 G AR R0 3 MR BB S 1
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How Emergent Strategy Works

Emergent strategy accepts that a realized strategy emerges over time as the
initial intentions collide with, and accommodate to, a changing reality.

Unrealized Realized
Strategy Strategy

Deliberate
Strategy

Emergent
Strategy

Source: Henry Mintzberg, Sumantra Ghoshal, and
James B. Quinn, The Strategy Process, Prentice Hall, 1998
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